
CUMBRIA HEALTH AND WELLBEING BOARD 
 

Minutes of a virtual Meeting of the Cumbria Health and Wellbeing Board held on 
Friday, 5 February 2021 at 9.30 am.  
 
 

PRESENT: 
 

Mr SF Young (Chair) 
 

Mrs PA Bell, Cabinet Member for Health and Care Services 
Mr D Blacklock, Chief Executive Officer - Healthwatch Cumbria 
Mrs A Burns, Cabinet Member - Children's Services, Cumbria County Council 
Mr C Cox, Director of Public Health, Cumbria County Council 
Ms C Donovan, Chief Executive - Lancashire and South Cumbria NHS Foundation 
Trust 
Ms D Earl, Cabinet Member for Public Health and Community Services 
Mr D Eva, Chair - Lancashire and South Cumbria NHS Foundation Trust 
Ms K Fairclough, Chief Executive, Cumbria County Council 
Mr A Gardner, Director of Planning and Performance - Morecambe Bay Clinical 
Commissioning Group 
Mr K Jarrold, Chair - Cumbria, Northumberland, Tyne and Wear NHS Foundation 
Trust 
Dr G Jolliffe, Chair - Morecambe Bay Clinical Commissioning Group (joint Vice-
Chair) 
Mr C Ranshaw, Third Sector Representative 
Mr J Readman, Executive Director - People, Cumbria County Council 
Mr P Rooney, Chief Operating Officer - North Cumbria Clinical Commissioning 
Group 
Mr J Rush, Chair of North Cumbria Clinical Commissioning Group (joint Vice-Chair) 
Mrs S Sanderson, Cabinet Member for Schools and Learning 
Mrs M Skeer, Chief Constable - Cumbria Constabulary 
Ms V Taylor, Representative of the Six District Councils (Leader - Eden District 
Council) 
 
 
Also in Attendance:- 
 
Mr L Conway - Chief Executive - South Lakeland District Council 
Mrs L Harker - Senior Democratic Services Officer 
Ms H Horne - Chair, Healthwatch Cumbria 
Mr D Houston - Senior Manager - Health and Care Integration 
Mrs F Musgrave - Assistant Director - Integration and Partnerships 
 

  
PART 1 – ITEMS CONSIDERED IN THE 

PRESENCE OF THE PUBLIC AND PRESS 
 

 

 
 



97 ROLL CALL 
 
All of the above members and officers were present at the meeting. 
 
 
98 APOLOGIES FOR ABSENCE 
 
Apologies for absence were received from Mr M Adams (Peter Rooney attended as 
substitute), Mr A Cummins, Mr J Hawker (Mr A Gardner attended as substitute), 
Mr J Lawlor, Mr P Scott, Mrs L Simpson and Mr M Thomas. 
 
 
99 DISCLOSURES OF INTEREST 
 
There were no disclosures of interest on this occasion.   
 
 
100 EXCLUSION OF PRESS AND PUBLIC 
 
RESOLVED, that the press and public be not excluded from the meeting for any 

items of business. 
 
 
101 MINUTES 
 
RESOLVED, that the minutes of the meeting of the Board held on 

20 November 2020 be agreed as circulated. 
 
 
102 COVID 19: UPDATE AND REPORT ON VACCINATION PROGRAMME 
 
The Board received a detailed presentation from the Director of Public Health 
(Cumbria County Council), Chief Operating Officer (North Cumbria Clinical 
Commissioning Group) and Director of Planning and Performance (Morecambe Bay 
Clinical Commissioning Group) which illustrated a COVID 19 update and report on 
the vaccination programme. 
 
The Director of Public Health informed the Board that although substantial 
challenges still remained there were clear indications that Cumbria was past the 
peak of the second wave of the pandemic and, according to recent data, the future 
was looking more positive.  Whilst he welcomed the recent positive update it was 
highlighted that rates did still remain high and emphasised it was imperative that 
they continued to reduce. 
 
The Board also received encouraging news from North Cumbria and Morecambe 
Bay Clinical Commissioning Groups in their continued fight against the pandemic. 
 
A discussion took place regarding the patterns of mortality across the county and 
members were informed it was clear that COVID 19 affected people in more socially 
economically deprived areas to a greater extent than other areas.  It was explained 



that the pandemic exacerbated and identified health inequalities, therefore, it was 
felt imperative that in the recovery phase the Board should consider supporting and 
tacking inequalities in order to have a more robust and resilient system in the county 
for the future. 
 
The Board considered the Strategic Framework and officers emphasised that the 
continuation of good communication was critical to enable the public to understand 
the county’s response to the pandemic and maintain their trust.  Officers highlighted 
the importance of prevention and felt all agencies had a key part to play 
emphasising the need for all organisations to have COVID secure measures in 
place to avoid transmission. 
 
Members noted that support was being provided to other organisations to 
encourage them to become COVID secure and, therefore, enable them to function 
effectively and safely.  It was explained that the county’s infection, prevention and 
control function had been strengthened in order to provide this support. 
 
The Board was informed that a major focus of work had been around prevention 
and that all agencies played a substantial role in this; highlighting in particular the 
role of the County Council, district councils, Police and Lake District National Park in 
the implementation of local regulations. 
 
Members received positive information regarding test, trace and isolate and it was 
explained that Cumbria was ahead of many other parts of the country.  The Board 
noted that the contact tracing system which had been implemented in May was a 
substantial partnership with other agencies, including district councils as well as 
colleagues from sexual health services in the North Cumbria NHS System who had 
been instrumental in providing capacity to start contact tracing.  Officers explained 
that there was now integration with the national system who worked closely with the 
county if they were unable to contact and trace within 24 hours and had proved 
invaluable. 
 
The Board received an update on the complex mix of testing options which included 
the lateral flow testing programme being made available to staff in the NHS, social 
care, schools, and organisations with over 250 employees.  It was explained that 
locally there was a focus on key frontline staff in a range of organisations such as 
Police, Fire Service, County Council and district councils frontline staff, early years 
settings and other work places with fewer than 50 employees also being included. 
 
Members then discussed isolation and the implications this could have for 
individuals.  It was explained that measures were in place to provide additional 
support to those struggling financially during self-isolation with a discretionary grant 
being available from district councils. 
 
 
 
 
 
 



The Board then received an update on progress regarding the roll out of the 
vaccination programme.  Colleagues from both north and south Cumbria felt 
confident they were on course to have vaccinated the vast majority of the four 
highest priority groups by the middle of February.  It was explained that the four top 
priority groups, which were identified by the national Joint Committee on Vaccination 
and Immunisation included care home residents, all those over the age of 70 and 
frontline health and social care workers.  
 
Members were informed that by the end of January, more than 55,000 people 
across north Cumbria had received their first vaccine, with more vaccinations still 
taking place and indicative figures showed that 65,000 patients registered with a 
Morecambe Bay practice had also received the vaccine.  
 
The Board noted that across north Cumbria there had been very little vaccine 
hesitancy or denial but work was ongoing across the whole of the county to identify 
and support those groups who were either anxious about the vaccine or were 
actively resistant in terms of anti-vaccination messages. 
 
A discussion took place regarding the take-up of the vaccination by the BAME 
population and those with learning disabilities.  The Board was informed that in the 
South Cumbria the numbers vaccinated were higher than expected and those 
communities continued to be encouraged but nationally the take-up was much 
lower.  Officers explained that a future analysis of data would be undertaken to 
encourage vaccinations to take place.   
 
A discussion took place regarding the social care sector and officers explained that 
due to the impact on them a key focus had been to ensure the vaccination 
programme was rolled out as effectively and as quickly as possible within both 
residential and nursing homes.  
 
A member asked when the vaccination would be made available to teachers and 
school staff and it was explained that national guidance had to be followed. 
 
The Board discussed the effects of the pandemic on the mental health services in 
the county.  Members were informed that services remained available despite the 
increased demand and significant pressures with regards to bed shortages, 
children’s crisis services and waiting times.  It was explained that progress was 
being made with new developments such as international recruitment.   
 
The Board acknowledged the significant pressures on the system in the future and 
felt that the wellbeing of the workforce had to be a top priority. 
 
A discussion took place regarding the recovery phase and the Board was informed 
that due to the second wave of the pandemic the consultation, which sat alongside 
the Recovery Strategy Development, would be extended to at least the end of 
March with further responses being encouraged from the public together with the 
opportunity for various partner organisations to respond. 
 



In conclusion, the Chair, on behalf the Board thanked officers for their presentation 
and paid tribute to everyone involved for their tremendous efforts during the 
pandemic. 
 
 
103 FUTURE MEETING DATES 
 
The Board noted that:- 
 
(1) the next Cumbria Health and Wellbeing Board Development day would take 

place virtually on Friday 12 March 2021at 10.00 am. 
 
(2) the next meeting of the Board would take place virtually on Friday 

16 April 2021 at 9.30 am. 
 
The Chair outlined a questionnaire which had been circulated to members regarding 
future meetings and development days of the Board and included:- 
 

Formal Meetings – virtual meetings if possible, taking place four times a 
year, starting at 9.30 am for a two hour period with a timed agenda which 
would include one or two major items together with three or four business 
items.  The reports would consist of a mixture of presentations with cover 
papers and concise reports. 
 
Development Sessions – physical meetings if possible, taking place four 
times a year, starting at 10.00 am for a two hour period to consider one or 
two major items. 
 
It was also suggested that:- 
 

 a yearly Forward Plan would be developed and be visible to the Board; 
 

 there would be greater links between the Cumbria Health and Wellbeing 
Board and Public Health Alliance on the delivery of the Public Health 
Strategy. 

 
Board members were encouraged to respond to the questionnaire as soon as 
possible.  
 
 

The meeting ended at 11.00 am 
  

 
 


